Risk Management and Insurance

Risk Management and Insurance, is intended for volunteer based organizations. This
course defines the goal of risk management and discusses the elements of an effective
risk management process. The course is designed to address the levels of risk inherent to
specific volunteer positions and examine the role of insurance in risk management.

The course consists of the following units:

Unit One The Risk Management Process
Unit Two Risk Management and Insurance

Course Objectives

The main purpose of the course is to define the goal of risk management, identify and
explain the steps involved in this process including the use of risk management tools.
Information pertaining to the recognition of the importance of the interviewing and the
screening of volunteers, as well as the use of technology within an organization is
provided. The course is designed to identify the risk levels within various volunteer
positions, the risk management issues faced by board members and the tools that can be
used to minimize these risks. In additions, this course explains the factors that must be
considered when developing supervision strategies.

Evaluation Process
At the end of each unit, there is a quiz that each course participant must challenge and
successfully complete with a passing grade before continuing to the next content unit.

Course Duration:

The course is self paced so course duration will depend on the individual participant and
their prior knowledge base with the course subject matter. On average, the course will
take between 1.5 to 3 hours to complete.

Who Should Take the Course?

The course is intended for volunteer-based organizations and the individuals involved in
the implementation of a Risk Management Process. This course also applies to those
employees, managers or board members who address the levels of risk associated with
volunteer positions and examine the role of insurance in risk management within their
organization.



